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Abstract

The entire education system from primary to tertiary level has collapsed during the lockdown
period of Novel Coronavirus Disease 2019 (COVID-19) not only in India but across the world.
This study is a depiction of online teaching mode from the offline teaching mode adopted by the
school management for the teaching-learning process and subsequent semester examinations. It
anticipates an intellectually enriched opportunity for future academic decision making during any
adverse situation.The intended purpose of this study seeks to address the required essentialities of
online teaching-learning in education amid the COVID-19 pandemic and how can existing
resources of educational institutions effectively transform formal education into online education
with the help of virtual classes and other pivotal online tools in this continually shifting
educational landscape. The study employs both quantitative and qualitative approach to study the
perceptions of teachers and students on online teaching-learning modes and highlighted the

implementation process of online teaching-learning modes.
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Introduction

Online teaching mode is providing the feeling of psychological safety to school
management in COVID-19 afflicting period. The second step is about changing process
under which two options are left either to adopt a new online mode in practice in school
management elsewhere or to innovate one's own. The research is always for a better
implementable model. Here, notably, change is not an event but a dynamic process as a
break in continuity. For any result-oriented change, we need to have a time suited outlook
and a new mindset for online teaching mode from offline teaching mode at an individual
and organizational level to supplement the transition phase. To reach to the target of
educating professionally with skill mix to the vast school management spread over vast
geographical areas is a harculious task before the country. Therefore, an attempt is made
to explore the online teaching mode practiced in developed countries. However, India is a
developing country and there is heterogeneity between developed countries and
developing country. So, grass root probe will be conducted for online teaching mode of

developed school management.
Rationale of the study

It has been found that the use of online teaching isdependent on the perceptions of
developers and users about the nature of technologies and their role in different walks of
life. School managements have found that online teaching mode -related changes are not
perceived as a collective experience or social change rather, personal challenge. An
analysis of the literature suggests that two broader theories are discussed over and over
across the literature saying that online teaching mode can either play instrumental or
substantive role in the teaching learning process. Instrumental view asserts that online
teaching is just technologies and their role depends on their use while substantive view
posits that these technologies have the power to change the society and their mere

existence can make the difference
Statement of the Study

“The challenges and opportunitiesof school management facing the transformation

from offline teaching mode to online mode”
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Objectives

To study the challenges and opportunitiesof school management facing the
transformation from offline teaching mode to online mode based on locale.(Urban

/Rural)
Hypothesis

There is no significant difference between in the challenges and opportunitiesurban and

rural school management facing the transformation from offline teaching mode to online.
Method Used

The researcher used both quantitative and qualitative methodologies to study the
challenges and opportunities perceptions of stakeholders based on the online teaching-

mode in schools during the lockdown period. This study is delimited to Jaipur city.
Population & Sample

The researcher selected the school management of Jaipur district.

Sampling

30school managers

Testing of Hypothesis

There is no significant difference between the challenges and opportunities urban and

rural school management facing the transformation from offline teaching mode to online.

Aspiration | N Mean S.D. ‘t’ value | Level of
level Significance
Urban 15 19.2 1.9 2.048
3.58
Rural 15 21.6 1.77 Rejected
Degree of Freedom (df) = N1+ N2-2
15+15-2=28

Value of t at 0.05 level = 2.048
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Analysis

The t value of facing the transformation offline to online teaching mode by calculation in
above table t-value is 3.58 which is greater than t value 2.048 0f0.05 Level given in t table
index. mean of both the group is 19.2 and 21.6 standard deviation is 1.9 and 1.77
Therefore a significant difference was found in the null Hypothesis is no significant
difference in problem faced by sen. sec. school managers urban & Rural in sifting from
offline to online teaching mode and hypothesis was rejected.

Discussion

The hypothesis was not accepted that means the school management of urban& rural area
did face the problems to transform from offline to online teaching mode. This is because
during the COVID-19 situation the school management of urban area schools adopted
online teaching mode to continue the teaching learning process but to continue the
teaching learning process by rural area schools, proper online teaching mode has not been
adopted. The reason for this is lack of internet faculty and lack of knowledge of online

learning mode to continue the teaching learning process.

25

20

15 4

B Urban

M Rural

Scope and Limitations of the Study

The present study is limited to the school education in India and training institution in
general. Further the limitations of the study are its geographical constraints, time-frame
constraints, industry limitations, and data collection constraints, questionnaire for the
respondents, conceptual limitations, and statistical limitations. The researcher would like

to clarify specifically that the present study does not pervade the scope of any courses.
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Conclusion

The management of school should provide with such robust learning facilities that are
accessible by the users at anytime and from anywhere. The most powerful, inexpensive,
and partially available facility for providing lifelong education facilities is the Internet. It
is the gateway to a galaxy of knowledge, wherefrom users can access those caches of
information which have so far been only for the elite class. For example, since the
inception of digital learning, proprietary hardware and software have remained as big

source of problems for users and main source of earning for the technology-suppliers.

The role of context, within which online teaching mode are used, is consistently identified
by almost every research study on the integration of educational technologies. The
construct of context is multifaceted as it includes school community, school culture and
online teaching and this is important when it comes to understanding implementation of
online technology. Thus, the context can either be a challenges and opportunities of

school management in the way of online teaching Learning.
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